
PGME INTERNAL REVIEW PROCESS
P

re
p

a
ra

ti
o

n 
   

   
   

   
   

   
   

   
 

(1
- 

4 
m

on
th

s 
p

ri
o

r)
In

it
ia

ti
o

n
   

   
   

   
   

   
   

(6
 m

on
th

s 
p

ri
o

r)
In

te
rn

a
l R

ev
ie

w
Fo

llo
w

-u
p

Light Green-PGME tasks/oversight, Dark Green-PGME/Program tasks/oversight, Yellow-Program tasks/oversight, White- APEC tasks

Send notice to program 
for Internal Review (IR)

Program suggests available 
dates for IR

Send documents and templates to 
program and Chief resident  

Residents complete 
Resident report & 

send to PGME 

Send completed reports & other 
documents to APEC; arrange for 

travel, accommodation, honorarium 
for reviewers (if required); offer 

workshops

APEC reviews reports & sends 
to PGME

Provide staff and 
residents with IR details; 
obtain permission to use 

resident files; book 
rooms, refreshments for 

site visit

Provide documents to IRT 
prior to the meeting 

Provide documents, 
resident files to IRT on the 

morning of the meeting 

Site visit 

IRT prepares & sends 
Report to PGME 

Office  Provide IR Report to APEC

APEC provides Report 
& Plan to Program 

Director/Department 
Head

 Send Report & Plan to RCPSC/CFPC 
if mandated review PGME and program 

incorporate/
implement APEC 

feedback

Follow up on report/action 
items until issues are 

addressed 

Constitute Internal Review 
Team (IRT) based on 

suggested dates/reviewers’ 
availability

Present Report & Plan to PGME 
Committee (for formal/mid-cycle 

review) 

Program completes 
and sends completed 
reports, IR Schedule, 
& other documents 

to PGME 

APEC develops 
program 

improvement 
strategies & action 

plan
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